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Assistant Director for Research and Reports 2i, Januery 1951
Chief, Basic Intelligence Division
Esgential Personnel Needs of Basie Intelligence Divislon.

1, The most pressing requirement of this Division is for the
development of a Teglenal review capability to replace the review support
previously afforded by the O/FE Regional Divisions. This is a
particularly urgent problem since RIS meterisl being received by D/BI
‘must be processed for the time being without the essential regional
analysis and correlation.

2, An apprecistion of this situation was first set forth in
memovandum to the AD/RR of 11 Decembsr 1930, and the requirement was sub-
sequently included in the proposed 1/0 which was tentatively approved.,
This calls for an initis] regional review component of ten area speclalists
of grades G8-11 to 13. However, the prolonged period of uncertainty
existing during the organizational transition resulted in the loss of
many proamising candidates to other activities. Mereover, the later
development of a regional division in the Office of Current Intelligence
preenmpted most of the remaining regional speclalists.

3, In order that consideration of this Divisien's requirements may
not be evericoked in those cases vhers there might still be opportunily
‘Por reexamination of personnel assignment, there follows a list of CIA
persennel who have been favorably considersd by the Division for the
regional review group. There may alss be others whose names have not

been submitted to this Division for consideration. 25X1A9a
EE/USSR (2 positions}
nE )
e v v )
FE (" wo)
NO (1 position )
LA (v ")

4. The position of regional review specialist requires an experienced
. intelligence analyst with a high degree of area competence., He should
have sound judgment, maturity of viewpoint, and preferably & modicum of
sditorial capsbilities. The responsibilities of this position include not
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only the bread sabstantive review of NIS material from a regional view-
point, but also the correlation of intelligence both within each NIS and
with transcendent aspects which lmpinge upen contiguous and related NIS
areas. In addition, it is considered that an important responsibility of
this position would be to keep the WIS Coordinator advised of maintenance
requirements for published NIS in the 1ight of new area developmenis.

5, Other essential personnel requirements of this Division inecludes
3. Demudy Chief of Division (GS-15)

The $ransfer in the past six months of four senlor IAC
officers with considerable experience in the NIS Prograt has
opested a setious deficiency, most cleerly apparent in the key
pesttion of Deputy Chief of Divisien, 'The qualifications for
comprehensive knowledze of the rymed Forces, which is so
asosssary in this position, are not easily obtained from civilian
vanis. It &8 considered, therefore, that an Alr Ferce officer
of oomparable grade and intelligence experience should be
requested as successor to It should be noted that 29X1A9a
ould ascept Civil Service status in his present
CIa position were it not for the current Alr Force "freeze” on
all active Reserve officers.

25X1A9a

fhe $ncressing responsibilities of the Chief, Editorial

Branch, require that he be asaigned a deputy {a8-14) possessing
a comprehensive knowledge and experience relating t¢ intelligsnce
and editoris) matters. He should also have a general under-
standing of the organizations and inter-agency relations of the

Intelligence Agencles. Former O/RE perscnnel favorsbly
3 v (E— 25X 1A%

25X1A9a gonsidered for this position were:
]

ﬁo 12 D0 LOLLOT - o Akl S
A prosdsing candidate fer this positien,

Jr., is now under considerstion, He is employed by the Library
of Congress, grade G5-13, and is assigned to an ALy Ferce project.

| ‘ favorably considered for this position
25X1A9a were:

25X1A%9a

noh (GS-11)

- fwe present incumbent, NN = =12ted 25X1A9a
for sarly promotion to Deputy Chief of the Branch. The position
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of Assistant for Maps requires a qualified cartographer who is
fomillar with NIS baso map requirements, and preferably with
the organization and procedures of the Geographic Division
with which td:e.re arg close working relatiens.

(%;n} -

25X1A%a W recently accepted an offer from State
Departmen h involved a two-grade incresse in position.
It will be difficult to ssoure z suitable candidate because of
the ccaprehiensive knowledge and experience requirements
involved. Eseentlally this positlon requires a thorough
usderstanding of graphic medi a, particulsrly photographs; a
firm appreciation of inter-sgency requirements in this fleld as
they apply to the NIS; and = good knowledge of the existing
photographic files and libreries maintained by the various
Intelligence igencies,

25X1A9a

25X1A9a
o/RRs0/5T [

eo: S/ad/RRY
D/BI
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